PINE MOUNTAIN PROPERTY OWNERS ASSOCIATION
Meeting Minutes for May 14, 2024 Board of Directors Meeting

Opening: A meeting of the Pine Mountain Property Owners Association was called to order by Edie Stitt at
7:02pm, on May 14, 2024,

Pine Mountain Property Owners Association Board Members for 2023-2024:
Edith Stitt, Tim Robinette, Kathi Yarnall, Roy Brown, Ed Hallyburton, Lito Lizardo

Attendance:
Edith Stitt, Kathi Yarnall, Roy Brown, Lito Lizardo (via phone)

Minutes approval:

Edie moved to approve the April 2024 Board Meeting minutes as written. Lito seconded the motion. Vote
to approve was unanimous.
Edie moved to approve the April 2024 Working Board minutes as written. Tim seconded the motion. Vote
to approve was unanimous.

Board Presentations:

Financials: Roy provided copies of the July 2023 to March 2024 Budget Report. No guestions from the
Board.

Edie presented a “2024-2025 Budget Income Worksheet” (see attached). This Fiscal Year’s Budget will be
different because of the purchase of our water & sewer systems by Redbird. Today, our attorney sent a
letter to Redbird asking them about the final timeline of their purchase.

Foreclosures: Burke County has begun the process of foreclosing on property owner’s lots. Unfortunately,
the POA will not get any of the money for monies owed for unpaid dues.

Parcel Lockers: Edie researched to cost of buying additional parcel iockers, One locker is $3490.00 and
$2925.00 for each additional. The Board discussed possible locations for the lockers.

Spectrum: Spectrum was putting wire up today. You can get on their website and leave a message under
“Notify Me” as to when they will be finished with the installation in the POA. They were also seen working
on Mount Gilead Church Road.,

Gates: There appears to be noticeably less dumpster abuse and not as much traffic of non-members.
REMC, the Fire Department and AT&T may put their own locks on the back gate. Edie’s talking to other fire
chiefs regarding the type of locks that may work best. Some people are leaving the back gate open, We
might have to install cameras to ensure the gate is closed after use, and when we have locks, that the locks
are being put back on the gate. Squiggles are still being handed out to PM property owners

Committee Reports:

Common Areas: A new |etter P was made and put in place on our exit wall. Thanks to Harry Reed for
making the replacement letter.

Environmental Control: We received and approved 2 applications to have trees cut and remaved from
their properties.

Event Planning: The PMPOA Annual Meeting is scheduled for June 8™, starting at 10am, at our community
pavilion. It will be followed by a picnic lunch.

Firewise: The Firewise Committee has rescheduled the Wildfire Community Preparedness Day breakfast at
the pavilion for Saturday, May 18" at 9am.

Front gates: Members have a passcode number to use at the front gate until April 15. Squiggles are being
distributed and registered at the front entrance and will be available in the POA office during regular
business hours.
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+ Nomination Committee; The 2024 Election Committee members are Edie Stitt, Roy Brown, and
Lito Lizardo. There are 5 open positions for the Board of Directors. If elected, the candidates have
agreed to sign the following: Conflict of Interest Form and a
Non- disclosure Agreement. Candidates must be current with all of their PMFPOA dues payments.
-Ballots will be mailed by this coming Monday, and must be received in the office by June 6",

» Other Reports:
-We were told the Hotel property is under contract and should close this week,
-Burke County may possibly sell PMPOA properties, for taxes owed, belonging to: Burke Mountain
Southeast; that includes Virginia Highlands, Burke Mountain and Bon View properties.
-The new Official PMPOA Website has received good reviews from our participating members.

Adjournment: Time of Adjournment- 8:06pm.
Respectfully Submitted by: Kathi Yarnall

Town Hall: There is a 3-minute limit for each member speaking. This ensures that all who want to speak will have
the opportunity to do so.
e Security issues in some of the townhouse areas were discussed.
e Discussed how residents will be able to out of the back gate in a case of an emergency evacuation.
o Residents listed locations of concerning potholes. Edie agreed to try to get them filled asap.
* Aresident asked to have 3 bridges in our park te be repaired. They were advised to not use them until
they are repaired. The new Board will be notified of the issue,
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2024-2025 Budget Income Worksheet

212 Payers .
95 Homes = 107.50/monthly $10,105.00
61 Vacant Lots (no service or electric alone) $74.90/monthly $ 4568.90

57 Vacant Lots Services $78.24/monthly $ 4459.68
| $19133.98/monthly
$229,607.76/yearly
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